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Integral Services to Start Operations in Mexico 
 
 
Since 1982 IVEMSA has been Soft-landing over 70 companies from all over the world in establishing their 
operation facilities in Mexico. Headquartered in Mexicali, Baja California, Mexico, IVEMSA is a company 
comprised of more than 60 professionals dedicated to delivering the best Integrated Outsource 
Management Solutions in Mexico .  
 
Our Team is made up of a diverse group of experts that have extensive experience in local and 
international markets. IVEMSA is committed to providing high-quality professional services and 
conducting business with honesty and integrity.  
 
 
Our Mission is to completely satisfy our client’s needs contributing to the achievement of our goals by 
offering an excellent, high quality, personalized and professional outsource management service at a 
competitive price. It is also to the betterment of our community and the preservation of the environment.  
 
 
 Our Vision is to be recognized as the best in our industry by exceeding the standards set by our clients 
and ourselves; as well as to have ventured into new industries having achieved local permanence and 
national growth.  
 
 
Competitive Advantage is that we pride ourselves in our ability to be reliable, flexible, and adaptable to 
our client’s needs. We not only help our clients to setup and administer their operations in Mexico, but we 
take our services beyond. Once a new client is part of the IVEMSA umbrella, rest assured that we will 
provide ongoing consulting services that will not only help us become more efficient, but will help our 
clients Grow Beyond.  
 
 

 



 
 
Current hosted countries:
 

             
 
 
 
 

 
Industries:   Aerospace, Medical Devices, Metal Mechanics, Automotive, MRO, Distribution 
Consulting, Food & Beverage, Building Materials, Electronics and Design.
 
 IVEMSA’s Team:  
 

·  Servicing Northwestern Mexico

·  Combination of Solid & Experienced Staff

·  56 Associates  at IVEMSA’s headquarter. 

·  More than 3,200 current workers

·  IVEMSA is member of the following Bu

�  CDI  Mexicali Industrial Development Commission
�  COPRESAN San Luis Río Colorado Economic Promotion Council 
�  DEITAC Tijuana Economic Development Corporation 
�  COPREEN Economic Development Commission of Ensenada
�  CNIMME National Council of Maquiladora Industries 
�  In addition, IVEMSA actively collaborate in promotional organizations like 

Sedeco Baja California,
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Current hosted countries:  

               

Aerospace, Medical Devices, Metal Mechanics, Automotive, MRO, Distribution 
Consulting, Food & Beverage, Building Materials, Electronics and Design. 

Northwestern Mexico , with offices in Mexicali , Ensenada , and 

Solid & Experienced Staff .  

at IVEMSA’s headquarter.  

3,200 current workers  from our 17 clients .  

IVEMSA is member of the following Business Development Commissions: 

Mexicali Industrial Development Commission 
San Luis Río Colorado Economic Promotion Council 

Tijuana Economic Development Corporation  
Economic Development Commission of Ensenada 

National Council of Maquiladora Industries  
In addition, IVEMSA actively collaborate in promotional organizations like 
Sedeco Baja California,  Medical Device Cluster,  etc.  
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Aerospace, Medical Devices, Metal Mechanics, Automotive, MRO, Distribution 

, and Tijuana .  

siness Development Commissions:  

San Luis Río Colorado Economic Promotion Council  

In addition, IVEMSA actively collaborate in promotional organizations like ProMexico,  

Our Goal is simple, 
we provide crucial 

administrative services 
that in turn 

give our clients 
the freedom 

to dedicate their entirely 
time to their operations.  
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Outsourcing Management:  
 
Management is crucial for a successful operation and for that IVEMSA offers essential management 
services.  
 
You take care of your core business and we do the rest.  
 
IVEMSA provides services to the following industries, but is not limited to: 
 

 
  
 
Marketing and Business Development  
�  Coordination with IVEMSA Departments to 

obtain information 
�  Interface between Client and IVEMSA 
�  Building improvements coordination 
�  Customer 
�  services 
�  Initial Local Purchasing 

 

 
Traffic & Customs 
�  Imports coordination with Mexican and 

American customs brokers 
�  BOM packing list entry 
�  Monitoring of Shipment through Customs 
�  Update of IMMEX Program (Former Maquila) 

when needed. 
�  Mexican Customs Compliance   

 
 
Human Resources : 
We help our clients to develop the Salary and 
Benefits Policy considering the market standards, 
as well as the following:  
�  Recruitment, Selection & Hiring Support.   
�  File Integration and Document Control 
�  Policy and Procedures 
�  Salary & Wages  
�  Labor Relations 
�  Personnel Services 
�  Immigration Permits 

 

 
Accounting 
�  Accounting Services 
�  Mexican Entity Compliance  
�  General Ledger 
�  Payroll 
�  Accounts Payable 

 
 

 
 
 
 
 
 
 
 
 
 
 

·  Aerospace 
·  Medical devices 
·  Electronics 
·  Metal mechanics 

·  Automotive 
·  Design 
·  Construction materials 
·  MRO 

·  Distribution 
·  Consulting 
·  Food and Beverage 
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Tailor Made Solutions  

Here are some of the outsourcing options IVEMSA has designed in order to help you find a solution that 
best suits your company´s needs. 

We realize that each company is unique, that´s why we remain flexible and offer custom-tailored 
packages ensuring your Softlanding into Mexico. 

 
 

1. - Shelter 

·  The client operates under IVEMSA’s permits 
and licenses 

·  Faster Start-Up in Mexico  
·  Minimized administrative risk and liabilities 
·  Lower learning curve of time and cost  
·  Experienced staff from the beginning    
·  Ongoing Consulting Services 
 

 

2. - Entity 

·  Incorporation of a new legal entity with tax 
registration and IMMEX Maquiladora 
Program 

·  Administrative risk and liabilities  
·  Tailor made to your company's needs 
·  Ongoing consulting services 

 

3. - BPO (Business Process 

 Outsourcing) 

·  Cost Accounting, US Accounting Payable, 
US Accounting, HR Policies and 
Procedures Elaboration 

·  Increased flexibility for your organization   
·  Allows your company to focus on its core 

competency 
·  Increases the speed of the business process 
 

 

4. - Site Selection 

·  Comparative study between regions, states,  
cities of your choice to select the best 
location for your operation 

 
·  First had knowledge on workforce, facility & 

infrastructure market access, logistics and 
quality of life.  



 
 
Current Clients:  
 
The following is the list of our clients, their industries, the products they manufacture, and the year 
joined our team. Our clients are responsible for the production and their standard of quality.
 

 
 
 

 
Medical Devices 

Catheters & medical devices
1993 

 
 

 
Electric-Electronic 

Relays, harnesses, TRS 
switch, ballast 

1996 
 
 
 
 
 

Medical Devices 
Medical sensors devices 

2000 
 

 
 

Aerospace 
Turbine-ring parts 

manufacturing 
2000 

 
 
 
 

 
Electric-Electronic 

Potentiometers manufacturing
2002 

 
 
 
 

Metal Mechanics 
Ornamental fecnces 2003
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The following is the list of our clients, their industries, the products they manufacture, and the year 
joined our team. Our clients are responsible for the production and their standard of quality.

Catheters & medical devices 

 
 
 
 

Aerospace 
Aerospace machine parts 

2003 

Relays, harnesses, TRS 

 
 
 

 
Metal Mechanics 

Investment casting 
2003 

 
 

Beverage dispensing system

 

 
 
 

 
Adhesives 

Electronic and die cut 
medical component 

2004 

 
 
 
 

Transfer screws,
nuts, wahers machine

 
 
 

 
Aerospace 

Aerospace repair station 
(MRO) 
2005 

 
 
 
 

Automotive Design
Design and model Vehicle 

Potentiometers manufacturing 

 
 
 

 
Aerospace 

Aerospace components, 
assemblies and kits 

2005 

 
 
 
 

Aerospace
Desing processes 
tool and die, CNC

Ornamental fecnces 2003 

 
 

 
 

Construccion 
Custom-cast architectural 

2007 
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The following is the list of our clients, their industries, the products they manufacture, and the year they 
joined our team. Our clients are responsible for the production and their standard of quality. 

 
 
 
 

Consulting 
Consulting 

2008 

 
 

Beverage 
Beverage dispensing system 

2008 

Aerospace 
Transfer screws, 

nuts, wahers machine 
2009 

Automotive Design 
Design and model Vehicle 

prototype 
2009 

Aerospace 
Desing processes  
tool and die, CNC 

2010 
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Contact:  
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